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O1 Huépeg Moiotnrag amotehobv pia mp@rofoviia Tov
Meranroyiakoo Mpoypapparog otn Aloiknon Emyeipnoewv — ONkn
MoiéotnTa (MBA TQM) Touv NMavemoTtnpiov Mapai®g pe oTOXO0LS

™ oLHPoOANn oTnV:

EVNUEP@ON TNC EMOTNUOVIKNG KOIVOTNTACG (AAAG kal TV
TTPOTITUXITKGY & LETATITLXIAKG®Y QOITNTWY) Yia TIC £EENEEIC, TAOEIC

KQIl TIDOOTITIKEG TNG TTOIOTNTAC, KAB@CS Kal yia Tn cLPBOAN NG

TTOIOTNTAC OTN PEATIGOON TNC AVTAYWVICTIKOTNTAC (TWV ETTIXEIPNTEWY,

TNG OIKOVOWUIAC, K.ATT.) YEVIKOTERA, AANQG Kal EISIKOTERA, SI1A TNG

eEEIBIKELUEVNC TLOYETIONG TNC TTOIOTNTAG HE ELPVTERT

AvVAYV@PIOUEVEG ONUAIVOLOEG TIPOKANCEIC TV AIOIKNOEWY TGV

Emyaipnoewy onuepa (innovation — value propositions, customer

relationship, operational excellence, corporate brand & reputa-

fion, sustainability, government regulation, human capital, kK.A1T.). g A

B ETTIKOIV@VIA TGV TTOANQTTAGV Kal SIPKMC £EENTOOUEV@Y (CLVETTEIT
KOl TV TIPONYOLHEVA avapepBaory TTPOKANCE®Y) OLVIOTWT WYV
NG TmoloTNTac otn Aloiknon Emixeiproecy.

O1 Huépec Moiotntag, emong, @IAodoolv va TTAPEXOLY EVNUEPWON by
YId TIC ONUAVTIKOTEPEC TXETIKEC AvVAPOPEC Ot diebvr) ouvEdpIa, va

Sivouv Tn SLVATOTNTA TTPAKTIKNG CLUUETOXNG (Open Quality Tutorials

& Workshops e COULIETEXOVTEC OITNTEC & OTEAEXN ETTIXEIPNTEWY) TTOL

Ba opyav@vovTal TOOO OF YVWOTEC AAAD KAl O& VEEG, TLVAPEIC

BEUATIKEG TTEPIOKES, VA TTAPEXOLY EVKAIPIEC CTUUPETOXNG OE ETMOKEWEIG

avabdeliEnc kaiav, n/kal kaivotopwy TTpakTikay (Best Practice Site

Visits) otnv eqpappoouevn TTRGEN, K.ATT. [

H}.,I{:ZpEC_; Kafnyntig lewpylog Mmoxopng
Opyavwan Tev «Huepov Moiotnragy
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lNpocéheuon - Eyypagr

‘EvapEn & Xaipenopol
Ka8. Tewpyiog Mmox@pnc, AieuBuvtric MBA TQM

WORKSHOP A.l: AYTOMATOMOIHMENH AIAXEIPIZH ENMIXEIPHMATIKQN — EMIXEIPHIIAKON

AIEPTAZION & AIAAIKAZIION - EPAPMOTH TOY MPOTYNOY ISO 9001:2008 MEZQ TOY ARIS PROCESS

EXCELLENCE SOFTWARE

- Autopatomompévn Miaxelpion diepyooidv & Aiabikaoidv, Powering the Digital Enterprise (Big Data, Cloud,

Mobile Devices & Social Networking) & the Aris Process Excellence Software

- Process Intelligence & Performance Analytics (KPls, Dashboards & Reporting Capabilities),
Risk & Compliance Management

- Epwrioeig & Amovioeig Oepdrwy Miotonofnong (ARIS Professional)
Auyouctiva Mpdma & Baoihikr] Imévdou, Senior Managers, SPIRIT HELLAS SA

fudheippa / Networking Session

WORKSHOP A.2: TO MPOTYNO 1SO 9001:2008 KAl H MPAKTIKH TOY E©@APMOTH
— MEAETH MEPINTQIHE ITIZ NQAHIEIZ AIANIKHE

- Avdhuon Amarmrioewy & KaBopiopdc Mpobiaypapdv yia éva Ziotnua Maxelpiong MNoidrag
{Eﬂ.ﬂ] KOTd ISO 9001

- K 1 pe Bépa “Eykataotdosig, Tpémog Tupmepipopds kal Epgdwiang tou MNpoowmkoy”
yia évu Aﬂmﬁh&ﬂpum{d & Amobotikd ZAM
Anpritpne Bépyag, CEQ, AJA Hellas Certification

WORKSHOP A.3: CORPORATE RESPONSIBILITY: FROM MANAGEMENT TO REPORTING

- Current trends - Sustainability Assessment, Strategy & Plan

- Sustainability Management: Stakeholder Engagement & Materiality Analysis

- Change Management to Implermnent a Sustainability Strategy

- Sustainability Report Development & Sustainability Results Communication
Eppavourih Mepdkne, Managing Partner, STREAM

Midheippa / Networking Session

Ol EMMNEIPIEL TON AMO®OITON MAL & H EMATTEAMATIKH TOYE AIAAPOMH

- Anpritpne Zapdvng, Ymo-GieuBuvric Aaxeipiong Zuompdwv Moigintag Opthou OTE, «Integrated
Management Systems — Epmeipia & Kahég MNpakmkées, Andgorog 4™ Kikhou tou MM

- Katepiva Kehain, Yroupyeio Avdrmung, Afvan Mohmikrig Maidmrac, Tprpa Alamioteuong,
«Acipdheia MNpoidvrwy & Trjpavon CE», Amdgorr 1* Kokhou tou MME

- lwdwng Toipiywtakng, Lead Auditor, TUV Hellas, «[pokhioeig yia Toug véoug emotripoves atov
xwpo g MNoidira / Aopdheiag Tpogipwve, Amdportocg 8= Kikhou tou MME

- TMavayidng MaPpind, Marketing Executive, ELPEN Pharmaceutical Co. Inc, «H xprion MNpokokey
& Fuompdrwy Moidtntag oty ©apparofiopnxavias, Gorrric 18 Kikhou tou NMMZ

- Andorohog Kovtac, Financial Business Analyst, ING Central & Rest of Furope, «Vision4Growth
- Avaoxebiaopde & Tumomoinon twy Aadikamay twv Oovopikay MisuBivoewy me ING Central
& Rest of Europe», Amégomrog 3= Kikhou tou MME

Networking Session
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Mpoozheuor) - Eyypagr

WORKSHOP T.I: LEAN SIX SIGMA SESSION

or — Case Study: Call Center of a Mobile Phone Company
Deﬁne Phase Pmblem Description - Project Charter Development
Measure Phase: Description of existing data & Current Performance, Plan Deliverables as Process Capability,
Targeted Performance, etc.
Analysis Phase: Data analysis showing real Process Problems, Parameters’ Comparison, FMEA Simulation,
Tollgate Meeting — team Results' Presentation.
Ndpyog Zapmwerag, Business Improvement Expert

fudheppa / Networking Session

WORKSHOP T.1: LEAN SIX SIGMA SESSION (ZYNEXEIA)

Jua | — Case Study: Call Center of a mobile phone company
Improve phase Project Planning, “After-Improvements” Performance Capability.
Control Phase: Control Charts

Epwtijozig & Anaviioeig oxetkd pe ) Mabikacia Miotomomang

Nbpyog Zapwerag, Business Improvement Expert

MidAeippa / Networking Session

WORKSHOP T.2: PROJECT MANAGEMENT

Project Management: PMI (CAPM, PMP, PgMP, PMI-ACP), Microsoft Project 2010 1§ 2013
(Microsoft Project Exam 70-178), PRINCE 2 Project Management

Epwtijoeig & Anaviioeig oxetkd pe ) MaGikacio Motomomang

Oeogdvng Mg, Misubivay Zipfoukog [2PM Consulting

fudheppa / Networking Session

Ol EMMEIPIEZ TQN ANMO®OITAN MAL & H EMAITEAMATIKH TOYZ AIAAPOMH

- Ohupnia Mapkéhhou, Head of Quality Assurance Department, ATTIKO METRO 5A, «Epya
Metpé & Moidtra», Amdgorn 10° Kikhou tou NMMZ

- Euyevia Aehnyidavvn, Assistant Product Manager, Leroy Merlin, «H oupPohr g ponBod
MievBuvr Mpoidvrog oug Siadikaalec Moidtrag e Leroy Merline, Andgomoc 17° Kikhou
Tou [MZ

- Kheomdrpa Ntéhiou, Ztékexoq AATTA & Zuvepydtne MOAIN, ONA, «Ta Mavemotipia kai
n iaopdhion Moidinrags, Andgorn §* Kikhou tou MMZ

- Mavayiitne K. Avactacdkng, Aizubivev ZopPoukog, PRIORITY SA, «Or bigbvele eEehifeag o
Pékuoreg mpakukés kol Ta mpéTuna management - O1 mpooTikég oty ebhnvikr] ayopds,
Améporog |* Kikhou tou MME

Networking Session
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ApgpiBatpo - Mouosio Axkpomoing

Mpooéheuan - Eyypagr

TALEIL & NMPOOMNTIKEL THE MOIOTHTAL & ANTAMQNIZTIKOTHTAL - TO METANTYXIAKO
NPOTPAMMA MBA TQM

- KaB. Tewpyiog Mmoxwpng, AizuBuvtric MBA TQM
- Ap. EuavBia Boppid, Ymooujpifn Zuotiuatoc Maxelpiong MNoidtrag MBA TQM

SETTING THE SCENE

- Baothne Avtwvidadng, Partner & Managing Director, The Boston Consulting Group

ANTAMQNIETIKO NMAEONEKTHMA: SUSTAINABILITY
- Eppavourih Mepakng, Managing Partner, STREAM

Ltpoyyuho Tpamel:

- Yioon HumomotAou, Senior Corporate Communications & Sustainability Manager, NOVARTIS Hellas
- Nidwne Aayég, President International Markets, HumanTelligence

- Kwvotavtiveg Aapmpivomouldog, [pdebpog AL, EEAE

- Nikog Xapahapmidng, levikdg MieuBuvtric, Greenpeace

ANTATONIZTIKO NAEONEKTHMA: THE DIGITAL ENTERPRISE & QUALITY

- Auyouotiva Mpama & Baoihikr] Imévlou, Senior Managers, SPIRIT HELLAS SA
- Nikog Miatrg, Delivery Project Executive, IBM Global Business Services

fudheppa

ANTATONIZTIKO NAEONEKTHMA: INNOVATION

- KaB. Opéotrc Teplidng, Head of Institute for Entrepreneurship, Technology
-Management & Innovation (EnTechnon, Karlsruhe Institute for Technology - KIT)
- Mixdhng ITdykog, Zuv-1bputric Industry Disruptors - Games Changers

TALEIL & MPOONTIKEL: H EKAOXH TQON AMO®OITON MAE

. Kwvotavtiva Tpipmou, Vice President Human Resources, Unilever laly,
Greece & Portugal — Amdgorm 2° Kokhou tou MMZ

- Katepiva Tooumvdkn, Corporate Quality Manager, PMP Process Improvement and
Quality Assurance, Intrasoft International — Amégortn | Kikhou tou NMMZ

- Anpritpnc Bépyac, Certification Manager, AJA Hellas — Amégporog [* Kikhou tou MMZ

Nidheippa

TALEIL & MPOOMNTIKEL: SOCIAL MEDIA, MARKET RESEARCH & BRAND REPUTATION

- Helena Chari, Executive Vice President, Southeast Region Head, Member of NA Board
at TNS North America

- K XapomoUhou, Account Executive, Business Insights, IRI

- [Népoc Mmouxdpng, Group Brand Manager, Nestle Hellas SA



|.5:30 ANTATQNIZTIKO MAEONEKTHMA: OPERATIONAL EXCELLENCE & GLOBAL EXPANSION

Méhu MNakaloyewpyou, Process Management & Improvement Director, OTE Group
lwdvvng Mmdotag, R&D Director, Technical Management Greece-Cyprus, EAaig Unilever Hellas
Kakhidrm Kahavtlr, AievBivipio diaopdhiang Noidrag, AEATA

| 6:45 Midheppa

[l TALEIL & MPOOMTIKEL: MOIOTHTA & ANTATONIEITIKOTHTA THE EAAHNIKHE OIKONOMIAZ

Bayyéhne Amootohdkng, Avompdedpac, Emkepahric ZupPoukeutikod Tyrjpatog, KPMG
- Mavayiwmng Kapratoolhng, AizuBuvtic tou Ivatmoltou Epeuvag PuBpioukady Mokmkdv
- Avtiovn Mamaylavvidng, AieuBuvtric Tou Opfiou Economia

18:30 TALEIL & MPOOMNTIKELZ: MOIOTHTA & ANTATQNIZITIKOTHTA TQN ENIXEIPHIEQN

Itpoyyuhd Tpaméln:

- Kwvoravtivog Eupmibng, AieuBiveov X0pBoulog, Genesis Pharma

- Nikéhaog Kapapollng, AieuBivuv ZipBouhog, Mevikr Tpdmeda

- Apnc Kepahoyiavvng, AieuBivav XipPouhog, Gaea

- Anpritpng Moaipiong, Managing Director BicViolex, Worldwide Director, BIC Razor Blades

| 5 Maiou 2014

09:00 Mpoaéheuor) - Byypagr
09:30 WORKSHOP IN.1: MARKET RESEARCH

- Value adding (Quality) Product-Services Features & Market Research

= How Market Research has evolved, what Market Research is and can do?

- The Rapidly Changing Marketing & Communication Landscape and how this has impacted

- The Challenges faced by our clients

- The Market Research Job potential in the USA
Helena Chari, BExecutive Vice President, Southeast Region Head, Member of NA Board at TNS
North America

12:30 fidheppa f Networking Session
| 3:00 WORKSHOP 1M.2: IT GOVERNANCE & BUSINESS CONTINUITY

- IT Governance & Emixeipnoiakr Zuvéxeia — Apxéc, MNpakuxée & MNapabelypata Emmuxnuévng Eapuoyric
- Avdhuon Emxeipnoiokdv Emmudoewy & Agiokdynon KivBiveoy
- Mhdvo Emxeipnoakric Zuvéxeiag
- — Aoirfoeic Emxeipnoiarric Eroipdrag
Anpritpne Exacivémoukog, Senior Consultant, PRIORITY SA

16 Maiou 2014

10:00 EMIZKEWH KAAHE MPAKTIKHI
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